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Sustainability – our approach
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– A strong ESG position can
improve investments return.
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Letter from the CEO
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Christian Ness when crossing Greenland in 2019.

W

e founded NRP on a set of
values of which teamwork was,
and still is number one. The
extraordinary times and global challenges
in 2020 have underlined the importance
of this value. Although the NRP company
mission is to provide long term wealth
creation for our investors, we believe that
creating real value in the future depends
on a shared understanding of what is
sustainable for the environment, our
society, our employees and the way we do
business.
Inspired by some of our stakeholders and
their efforts, this document is a first step
on our journey to become more sustainable, and hopefully, it will inspire yet others in our industry to do what they can.
New technologies and regulations are
placing an emphasis and a price on the
environmental impact, the societal role
and the corporate governance of companies such as ours. Therefore, the NRP
Group is a signatory member of the Principles of Responsible Investments (PRI),
and NRP Asset Management is a GRESB

member for their Real Estate Funds. We
have also crafted an ESG policy for the
NRP Group and we will work on developing this further.
The NRP Group has considerable Assets
Under Management and is a substantial
owner of commercial real estate by Nordic
standards. By implementing ESG as an
important element in our discussions and
decisions, we invite and encourage stakeholders to act within this policy framework, as we believe it will be beneficial
for our environment and our society, as
well as for long term financial returns.
In addition to ‘teamwork’, another important value at NRP is ‘proactive’. That
is why we in our work on sustainability
have established several KPIs that we will
continue to measure in order to improve
the overall focus and impact of our group
of companies.

Christian Ness
Group CEO
Ness, Risan & Partners (NRP)
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NRP at a glance
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The NRP group
■
■
■
■
■
■

Founded in 2000 by Christian Ness and Ragnvald Risan
Located in Oslo, Norway
Full in-house service provider
Initially acquisition of single assets – SPV incorporation and financing
Currently four active Nordic Real Estate Funds and three active Shipping Funds under Management
All required licenses issued by the Financial Supervisory Authority of Norway

20

110

years of
operation

employees

Services
■
■
■
■
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45

USD billion in
transactions

million m2
real estate

vessels

Values

Fund Management
Transaction Handling
Property and Facility Management
Corporate Management

■
■
■
■
■

NRP’s success is contingent on the success of our investors
Solid, long-term and loyal investors
Focus on high quality of all services and operations
Deep industry expertise and experience
Local presence and global network

Corporate structure
Ness, Risan & Partners

NRP
Finans AS

NRP
Maritime Asset
Management AS

NRP
Asset
Management AS

NRP
Anaxo
Management AS

Aker
Eiendomsdrift AS

NRP
Procurator AS
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Our values – LYNOR
Our acronym LYNOR contributes to a good working
environment. We want our employees to enjoy their time
at work and come back home with a smile on their faces.
Back in 2003 we specified a clear set of values we wanted to work
by which created the acronym LYNOR. This is a contribution to the
social welfare in the company culture which builds the trust that is
the foundation for our success, and we strive to adhere to these values
daily in both our actions and decisions.
It creates expectations and build moral principles that we want all our
employees to follow throughout our organization. It has developed
our understanding of ESG and why this is valuable. Our ESG policy is
available at our home page.
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Teamwork

Humble

Precise

Proactive

Straightforward

Essential to
achieving our
goals, not just
internally in NRP,
but also with
our partners and
clients.

We shall be
confident in our
skill set and our
solutions, but
always value
the input and
knowledge of our
clients, partners,
colleagues and
competitors. With
managing great
wealth comes great
responsibility.

We are accurate
with our numbers
and precise in our
communication.
responsibility.

Working in a fast
paced and dynamic
industry, we must
perform at the
highest level,
and at the same
time gather and
use information
to leverage new
opportunities and
solutions.

We shall treat our
clients, partners
and colleagues the
same way we want
to be treated.
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Why ESG is important to NRP
The global sustainability trend will influence our investments, and we want
to operate in the right direction with an
increased focus on ESG. We hope to influence our stakeholders to work in the same
direction, through implementation of new
sustainable policies and strategies in the
whole group.
A strong ESG position can improve investments return by allocating capital to more
sustainable and promising opportunities.
We can align our operations to fit the new
trends and see financial benefits earlier
than other companies taking a do-nothing
approach.
We see an increase in expectations and
demand for sustainable practice by our
stakeholders, whether they are employees, investors, or clients. In order to stay
relevant we need to have this focus to
develop in the right direction but also to
attract new talent – according to a recent
survey by Morgan Stanley’s Institute for
Sustainable Investing, nearly 95 per cent

of millennials are interested in sustainable
investing, while 75 per cent believe that
their investment decisions could impact
climate change policy.
We believe that an increased focus on
sustainability can create a sense of purpose that will increase employee motivation. Studies have shown that employee
satisfaction is positively correlated with
shareholder return, something we want to
achieve. A continuous focus on sustainability is also likely to reduce operational
costs as there is a positive correlation
between resource efficiency and financial
performance. Thus, we look at ESG as an
investment that gives us the opportunity
to improve returns and contribute to a
better world.
We have chosen three Sustainable Development Goals or material topics where we
see potential for our company, building on
each component of the acronym E, S and
G, namely environment and climate, working environment and ethics and integrity.
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Partnerships
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UN Principles for Responsible
Investment (UN PRI)
NRP became a signatory member of the
Principles for Responsible Investment
organization (PRI) on 14 October 2019.
PRI provides a platform where NRP can
report on ESG using the six principles as

a guide. Our membership has contributed
to increased awareness throughout the
organization and contributes to ESG being
an integral part of everyday operations
through new strategies and policies.

The Principles

Examples of how NRP follow
the principles

1

We will incorporate ESG issues into
investment analysis and decisionmaking processes.

NRP has developed an ESG Policy
for the whole group that should
always be included in the investment
decision-making process

2

We will be active owners and
incorporate ESG issues into our
ownership policies and practices

NRP engage with portfolio assets,
trying to implement ESG strategies/
measures.

3

We will seek appropriate disclosure
on ESG issues by the entities in
which we invest.

NRP will dedicate a section on ESG
in the Due Diligence processes for all
firms in the group.

4

We will promote acceptance and
implementation of the Principles
within the investment industry.

NRP intend to promote ESG through
seminars and presentations to
stakeholders in the future.

5

We will work together to enhance
our effectiveness in implementing the
Principles.

Have established an ESG team that
consist of people from different firms
of the group.

6

We will each report on our activities
and progress towards implementing
the Principles.

NRP will report every year to PRI
and GRESB on ESG and NRP’s
transparency reports will be publicly
available on PRI’s website.
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Promoting Sustainable
Real Estate Management
through our GRESB Membership
NRP Asset Management AS (NAM) is
since 2018 a proud member of GRESB.
This is a global standard for benchmarking and reporting for listed property companies, private property funds, developers
and investors that invest directly in real
estate. It assesses the ESG performance of
real estate portfolios and assets all over

the world, improving transparency on
ESG data and giving us comparable data
that we can use to improve our standing.
Real estate has the largest asset under
management in the company, and therefore a possibility to improve the whole
Group’s ESG standing with this membership.

Benefits of participating
■ Identify areas of risk, opportunity and impact in your portfolio and assets.
■ Attract new investors seeking more comprehensive risk, opportunity
and impact analysis.
■ Systematically improve your investor engagement.
■ Get a clear picture of your ESG performance, how it compares against
your peers and what you can do to improve.
■ Report validated ESG performance information to the market using a
global industry standard.
■ Provide input into Assessment, Component and Module development.
https://gresb.com/gresb-real-estate-assessment/
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Cooperation is key
We acknowledge that the field of ESG is
broad and that it is impossible to focus on
all these aspects alone. We believe that the
only way to reach the UN Sustainable Development Goals is through good cooperation, as this is a collective problem where
many actors are needed to see results. To
facilitate cooperation, companies need to
operate lawfully and transparent to build
credibility and trust.

In addition to our membership in UN PRI
and GRESB, the organization also supports
various volunteer organisations, such as
Right To Play. We will continue to cooperate with our partners towards the development goals and hope to see new partnerships in the future which can help us get
closer to where we want to be.

Right To Play
NRP has since 2015 been a proud supporter
of Right To Play, an international non-profit organization whose mission is to protect,
educate and empower children to rise above
adversity using the power of play.
Right To Play brings the power of play
to 15 countries, each with their own set
of challenges for children, transforming
the lives of 2.35 million children each
year. Using all forms of play - games,
sport, poetry, performance, dance, art and
music - the organization create lasting
NRP employees, Tonje and Tobias, playing with
children in Ethiopia together with Right to Play .

impact and empower children with the
knowledge and skills to drive change in
their lives, their families and their communities.
Right To Play work for change in
five key areas:
■
■
■
■
■

Quality education
Gender equality
Health and well-being
Child protection
Peaceful communities

Founder of NRP, Ragnvald Risan, visiting a school
in Ethiopia together with Right to Play.
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Material topics
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NRP supports the UN’s
Sustainable Development Goals
The Sustainable Development Goals
(SDG) are a representation for the world
to achieve a more sustainable future for
all generations. We have chosen three
goals that represent each component of

ESG and areas where we have the most
potential to improve and grow. The table
shows an overview of the chosen goals,
contribution and KPIs set to improve our
standing.

SOCIAL

GOVERNANCE

11.6 By 2030, reduce the adverse per

8.8 Protect labor rights and

17.16 Enhance the global

capita environmental impact of cities,
including by paying special attention
to air quality and municipal and
other waste management

promote safe and secure working
environments for all workers.

partnership for sustainable
development, complemented by
multi-stakeholder partnerships
that mobilize and share knowledge,
expertise, technology and financial
resources, to support the achievement
of the sustainable development goals
in all countries.

Implementing suitable measures
in buildings and properties under
management.

Ensure decent working conditions
to promote sustainable economic
growth and foster productivity.

We can gain and share knowledge
on how to achieve sustainable
development through partnerships
with PRI, GRESB and Right to Play

Properties under management:
• Reduce energy use
• Reduce water use
• No waste diverted from landfill
• Reduce GHG emission

In house:
• % Sick leave
• No. of employees
• One annual health check per
employee

Whole Group:
• PRI Report grade
• Compliant with the Financial
Supervisory Authority of Norway
NRP Asset Management:
• GRESB Report grade
NRP Maritime Asset Management:
• Code of conduct for shipping

By 2030:
• Reduce energy use by 5%
• Reduce water use by 5%
• No waste diverted from landfill
• Reduce GHG emission by 5%

• Improve sick leave to 1.5%
• Increase no. of employees of 3-5%
every year
• Continue with one annual check

• Achieve three stars
• Zero bribery, corruption and fraud
• Achieve 60 or above for funds
reporting to GRESB

NRP’S KPI TARGETS

NRP’S KPIS

NRPS CONTRIBUTION

UN’S TARGETS

GOAL

ENVIRONMENT

Make changes within the daily
life at the office and through our
investment policy and strategy.

(using 2019 as a benchmark)
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Environment and climate
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Environmental footprint
Climate change poses a significant threat
to the world. At NRP we recognize the
challenge and will act responsibly with an
ambition to reduce direct and indirect negative influences on the external environment. The company will adhere to relevant
international and local laws and standards,
seeking to minimize negative environmental impact from our operations.

Real estate / Asset management
As our largest division is real estate (93
per cent of Assets Under Management)
it is especially important that we use our
influence in this area. We have taken several steps in real estate, first and foremost
by implementing sustainable strategies
for buildings we have invested in. These
strategies focus on implementing energy
saving measures, reduce water usage and
optimize waste management. To measure these effects, we have invested in a
monitoring system that provides us with
all the relevant data needed. Examples of
measures taken are installation of solar
panels and changing to LED lights. These
measures contribute to improve the buildings that are already in place which will
be important in the transition period we
are in.
Our goal is to improve our energy, waste
and water consumption and lower this with
at least 5 per cent by 2030. This will track

our consumption and clearly show where
we need to improve in order to reduce our
total GHG emissions. In order to improve
the sustainability focus in the company
we continue to promote awareness in our
office, for instance by having fewer waste
bins in order to reduce waste and improve
sorting, in addition to introducing limitations on paper use, and switching to light
sensors to reduce energy usage.
NRP Asset Management is a GRESB member which helps us understand which areas
where we need to improve in our real
estate projects, underpinning the collective
goal of becoming more ESG compliant. In
NRP Asset Management real estate projects, where the building is managed externally, we advise on changes that we would
have done to help improve the impact and
focus on sustainability further.

Shipping
In recent years, the focus on sustainable
practices has become increasingly important in the shipping industry, illustrated
for instance by the IMO 2020 regulations
and recent discussions on ship recycling.
At NRP we want all our ships to at least
follow the Hong Kong convention when
recycled and we believe that we have the
potential to improve in this area and aim
to have all our ships recycled according to
the EU convention in the future.

KPI

2019

2030 target

Reduce energy use

152.39 KWh/m2

5% reduction

Reduce water use

0.14 m3/m2

5% reduction

Reduce waste diverted from landfill

0.00 tonnes/m2

No waste diverted from landfill

Reduce GHG emissions

0.03 tonnes CO2/m2

5% reduction
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892 solar panels
covering 3000 square
meters on the roof
of our property in
Enköping, producing
230 MWh yearly for
Martin & Servera.
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Working environment
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Healthy and happy employees
In 2020, NRP employed 110 people, and
our goal is to increase this number by 3-5
per cent per year leading up to 2030. As
stated in the company’s core values, NRP
will conduct its business in a manner
designed to protect the interests of its employees including their health and safety.
We strive to provide a workplace with
good working environment and our overarching goal is to have happy employees
that enjoy working for us, and that they
feel safe and supported at work.
The Covid-19 pandemic has highlighted the importance of good health and
well-being among our employees as well
as providing good working conditions
in times of uncertainty. Throughout
the pandemic, we have taken several
measures, including home office as well
as putting up sanitary stations in our
premises for those that needs to go into
the office. Furthermore, we have introduced flexible solutions for those that
have needed it, and we have not made
any employees redundant as a result of
the pandemic.
Generally, Norway has a high rate of
sick leave (on average 6 per cent), and
most of this is related to musculoskeletal
disorders. In order to reduce the number
of people on sick leave we have installed
ergonomic desks and chairs for improved

posture and we also promote physical
activity. The company offer voluntary
health checks for all employees; however,
this is not used by everyone today and
we will encourage more employees to
take advantage of this benefit. In addition,
we provide health insurance for all our
employees. In 2020, the sick leave at NRP
was 2 per cent, and our goal is to reduce
this number to 1.5 per cent by 2030.
Being a sustainable participant also means
contributing to an employee productivity
uplift as an increased focus can create
a sense of purpose and satisfaction that
enhance employee motivation, as well
as attracting new talent. As of today, the
company does not conduct employee
surveys, but an important goal for 2021
is to get this in place in order to become
more informed of the well-being of our
employees.
In addition to the company’s HR function
we also have an employee representative, and employee relations are handled
according to legislation. NRP prohibits
discrimination against any employee
based on age, gender, sexual orientation,
disability, race, nationality, political opinions, religion or ethnic background. The
company does not tolerate harassment or
degrading treatments in any form, neither
by or towards our employees.

KPI

2019

2030 target

% sick leave

2%

1.5%

% increase no. of employees

2.1%

3-5% per annum

One health check per employee per year

Available, not used by all

All

24

We believe that
physical activity is
a large component
to a healthy and
productive life,
and we encourage
and contribute to
physical activity.
We are positive
towards our
tenants to build
and fund gyms in
the buildings we
have invested in.
Gym at Tryg HQ in
Ballerup, owned by NRP
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Ethics and integrity
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Ethical guidelines
Ethical behavior is a basic principle for all
NRP employees, and we expect employees
to exercise the highest standards of professional integrity. The company’s core values
are the overarching standards and expectations set by NRP for all who work for
us. We have also established compliance
manuals in order to ensure compliance
with applicable laws and regulations, and
our compliance officers are responsible for
risk-and quality management. Every new
member of our team must go through an
introduction of the compliance manual and
code of conduct together with our compliance officers. Furthermore, we have annual
training for all employees within this
area. At NRP we all strive to continuously
improve our regulations and transparency
with the assistance of our compliance team.
Risk related to governance is directly linked
to our license to operate, and we therefore
have strict routines and regulations to make
sure that NRP’s operations are compliant
with the Norwegian law. The NRP Group
consists of companies with authorizations
under various regimes, including MiFID
(Markets in Financial Instruments Directive)
and AIFM (Alternative Investment Fund
Managers Directive). These companies are
regulated by the FSA of Norway (Finanstilsynet). In addition, all investors must
undergo AML (Anti Money Laundering) and
KYC (Know Your Client) controls.
The company has a zero tolerance when
it comes to bribery, fraud and corruption.

If anyone at NRP becomes aware of a
violation of the laws or regulations at the
company, we expect them to report on
this. Concerns can be raised anonymously through our whistleblowing channel,
notified internally to the person responsible for notification or externally to the
relevant body.
The NRP group excludes companies from
our investment universe based on pre-defined exclusion criteria, which means
that we shall not invest in projects that
are involved in serious and/or systematic
violations of widely accepted international
norms of responsible corporate behavior
regarding violation of human rights, working conditions, the environment, corruption or financial crime. Neither shall we invest in companies/projects doing business
in industries such as gambling, nuclear and
illegal weapons, or adult entertainment.
We acknowledge that some of our current
investments might not meet every aspect
of our ESG policy and we will therefore
use our position to steer and influence our
investments to get to where we want to be.
We constantly strive to encourage stakeholders to act within the frame of our ESG
policy by implementing our ESG mindset
in discussions and decisions. In 2020, we
developed a partner’s code of conduct for
our shipping projects that we want our
partners to follow and we hope to use this
to influence our partners to become more
ESG compliant.

KPI

2019

2030 target

PRI Report grade

First grade will become available in end of 2021

Three stars

GRESB Report grade

Available when GRESB score is published

60

Zero bribery, corruption and fraud

100%

100%

Code of conduct Shipping

None

100%

Ness, Risan & Partners
Haakon VIIs gate 1
P.O. Box 1358 Vika
NO-0113 Oslo
T: +47 22 00 81 81
E: nrp@nrp.no

nrp.no

